HEART OF ILLINOIS SPECIAL RECREATION ASSOCIATION BOARD MEETING AGENDA
Held at the HISRA office, 8727 N Pioneer Rd, Peoria, IL 6165

Wednesday June 21, 2023
5:15PM
-AGENDA-
Roll Call
2. Introductions
3. Approval of Minutes
a. March 2023
4. Review of Bills
a. March 2023
b. April 2023
¢. May 2023
5. Financial Report
a. March 2023
b. April 2023
c. May 2023
8. Director's Report
7. New Business
a. NONE
8. Pending Business
a. NONE
9. Citizen Request to Address the Board
a. NONE
10. Correspondence
a. NONE
11. Other Business
12. Adjournment

NOTICE
If special accommeodation is heeded to attend or participate in a HISRA Board Meeting, please
contact HISRA at (309) 691-1929

NEXT MEETING: July 19,2023, 5:15 PM
HISRA Office 8727 N Pioneer Road, Peoria, IL 61615
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OFFICIAL PROCEEDINGS OF THE MEETING OF THE BOARD OF TRUSTEES OF THE
HEART OF ILLINOIS SPECIAL RECREATION ASSOCIATION, HELD AT 5:15 P.M.,
Wednesday, March 15, 2023 HELD AT THE HEART OF ILLINOIS SPECIAL
RECREATION ASSOCIATION OFFICE, 8727 NORTH PIONEER ROAD, PEORIA IL

61615 and via Zoom.

Meeting was called to order at 5:20 PM by Chairman Goergen.

BOARD MEMBERS PRESENT:

BOARD MEMBERS ABSENT:
STAFF PRESENT:

PRESS PRESENT:

OTHERS PRESENT:

REVIEW OF MINUTES:

REVIEW OF BILLS:

FINANCIAL REPORT:

Emily Cahill, , Brian Tibbs, joel Dickerson,
Kris Goergen, Kevin Yates, Robert Johnson,
Shane Placher

Robert Johnson joined the meeting at 5:25
PM

Lorelei Cox

Katie Van Cleve, Karen Rodgers

NONE

The minutes of the February 2023 meeting
were reviewed. Motion to approve was
made by Trustee Dickerson and seconded
by Trustee Cahill. Roll call vote.

Result: Ayes: 6; Nays: 0

Motion Approved

Summary of bills for February 2023 were
reviewed. Motion to approve as presented
was made by Trustee Cahill and seconded
byTibbs. Roli call vote.

Result: Ayes: 6; Nays: 0

Motion Approved

Summary of the financial report for
February 2023 were reviewed. Motion to
approve as presented was made by
Trustee Cahill and seconded by Trustee
Placher. Roll call vote.

Result: Ayes: 6; Nays: 0
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DIRECTOR’S REPORT:

NEW BUSINESS:

PENDING BUSINESS:

CORRESPONDENCE:

OTHER BUSINESS:

Motion Approved

Director Van Cleve reviewed the summer
program offerings. The summer program
brochure is in process and registration and
publication is in April. Camp hiring is
progressing as expected. This is a moving
target and currently on track with
registration. New participant assessments
are being scheduled each week to
determine ratios and needed staff.

The Peoria Park district added Juneteenth
as a full time holiday. HISRA had already
published camp dates so we will proceed
with camp as scheduled on this date.
Director Van Cleve reviewed attended
outreach events and activities.

NONE

NONE

NONE

This meeting will be Shane Placher’s last

meeting as a HISRA Board member. His service
is appreciated.

Robert Johnson joined the meeting at 5:25 PM.

ADJOURNMENT:

A motion to adjourn was made by Trustee
Yates and seconded by Placher at 5:30 PM
PM.

Result: Ayes: 7; Nays: 0

Motion Approved, Roll call vote
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Submitted by:

Katie Van Cleve, Secretary
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Administration Revenuas:
Pgoria Taxes
Merton Reimbursement
Chillicothe Reimbursement
Washington Taxes
Cash Qver/Short
V8l AR Over/Short
Class Fees
Inclusion Fees
Vending
Donations
Interest Income
Reimbursement
Grants

Total Revenues:

Administration Expenditures:

Full Time Payroll

Part Time Payvoll

Longevity

Wellness

Program Supplies

Postage

Gasoline

Office Supplies

Printing

Administrative Expense

Payroll Maintenance

Health & Dental

Contractual Services

Training & Conferences

Natural Gas

Electricity

Telephone

Water

Sewer

Service Contra

Insurance

Advertising

Attomey Fees

FICA

IMRF

Refunds

Scholarships

Equipment

Equipment Repalr
Totat Expenditures:

Camp Free to Be Revenues:

Camp Fees

¥S1 AR Over/Short

Donations

Grants

Reimbursement
Tota! Revenues:

Heart of lllincis Speclal Recreation Association
Comparative Income Statement
Month Ending March 31, 2023

2022
Actuals

$0.00
$0.00
$0.00
$0.00
$0.10
{$3,828.25}

$29,706.77
$0.00
$0.00
$785.00
$0.00
$0.00
$0.00
$26,663.62

$34,522.08
$23,331.46
$0.00
$0.00
$5,754.17
$0.00
$1,127.88
$2,679.05
$0.00
$5,281.85
$1,367.05
$10,938.63
54,141.81
$1,502.10
$1,841.22
$701.16
$1,215.76
$715.18
$117.69
$0.00
$0.00
$0.00
$0.00
$2,420.80
$733.91
$0.00
$591.00
$805.79

5441 59
5100,230.18

2022
Actuals

$33,026.20
($28,653.70}
$0.00
$0.00
$0.00
$4,372.50

Camp Free to Be Expenditures:

Part Time Payroll
Program Supplies
Administrative Expense
Contractual Services
FICA
Refunds
Scholarships

Total Expenditures:

Revenues:
Administration
Camp Free to Be

Total Revenues

Expenditures:
Administration
Camp Free to Be

Total Expenditures

$162.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
$162.00

$26,663.62

$4,372.50
$31,035.12

$100,230.18

$162.00
$100,392.18

2022
Budget

$407,000.00
$124,000.00
$56,800.00
$72,500.00
$0.00

$0.00
$135,000.00
$0.00

$0.00
$20,000.00
$3,400.00
$250.00
$5,000.00
$823,950.00

$215,000.00
$125,000.00
$600.00
$600.00
4$66,700.00
$1,500.00
$6,000.00
$7,000.00
$10,025.00
$64,293.00
$10,000.00
$58,825.00
$25,000.00
$10,250.00
$4,100.00
$7,200.00
$9,000.00
$3,700.00
$350.00
$0.00
$12,500.00
$500.00
$250.00
$26,010.00
$5,319.00
$500.00
$5,000.00
$26,000.00
$6,000.00
$707,222.00

2022
Budget

$75,150.00
$0.00
56,000.00
$0.00

2000
$81,150.00

$136,541.00
$18,000.00
$17,699.00
$0.00
$10,445.00
$2,000.00
$10,000.00
$194,685.00

5823,950.00
81,150.00
$905,100.00

$707,222.00

5194,685.00
$901,907.00

% of
Budget

0.00%
0.00%
0.00%
0.00%

22.01%

3.92%
0.00%
0.00%
0.00%
3.24%

16.06%
18.67%
0.00%
0.00%
8.63%
0.00%
18.80%
38.27%
0.00%
8.22%
13.867%
18.60%
16.57%
14.65%
44.91%
9.74%
13.51%
19.33%
33.83%
000%
0.00%
0.00%
9.31%
13.80%
0.00%
11.82%
3.10%
7.36%
14.17%

% of
Budget

43.95%

0.00%

5.30%

0.12%
0.00%
0.00%

0.00%
0.00%
0.00%
0.08%

3.24%
5.29%
3.43%

14.17%
0.08%
11.13%

Memorial Reserves in PPD Foundation as of 12/31/2021:
Memorial Reserves in PPD as of 12/31/2021:
Undesignated Reserves as of 12/34/2021:

2023
Actuals

$0.00
$0.00
$0.00
50.00
$0.00
($795.10)
$35,563.60
$0.00
$0.00
$400.00
$0.00
$282.00
50.00
$35,446.50

$52,231.88
$36,495.21
$0.00
$0.00
49,806.81
$351.94
$668.27
$918.18
$1,023.24
$7,134.58
$0.00
$9,754.28
$9,150.50
$7,424.65
$1,295.70
$0.00
$1,370.74
$185.34
$38.53
$94.00
$0.00
$163.96
$0.00
$3,122.74
$596.71
$20.00
$1,292.18
$9,785.80

$4,864.13
$157,804.46

2023
Actuals

$59,185.00
($44,451.70)
$100.00
$0.00
$0.00
$14,833.30

$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$1,581.00
$1,581.00

$35,446.50

£14,833 .30
$50,279.80

%157,804.46

$1,581.00
$159,385.45

$27,663
$6,644
$444,401

2023
Budget

$427,000.00
$130,700.00
$62,000.00
$74,500.00
$0.00

$0.00
$156,000.00
$0.00

$0.00
$30,000.00
$0.00

$0.00

£0.00
$880,200.00

$230,000.00
$165,000.00
$600.00
$800.00
$58,000.00
$1,500.00
$9,500.00
$7,500.00
$2,500.00
$68,629.00
$9,000.00
$54,870.00
$32,989.00
$10,250.00
$4,981.00
$7,200.00
$9,000.00
$3,241.50
$800.00
$0.00
$10,550.00
$500.00
$250.00
$30,217.50
$1,800.00
$250.00
$4,000.00
$25,000.00
$6.000.00
$754,928.00

2023
Budget

$100,000.00
$0.00
$5,000.00
$0.00

$0.00
$105,000.00

$170,124.00
$18,000.00
$20,934.00
$0.00
$13,014.00
$200.00

58,000.60
$230,272.00

$880,200.00

5105,000.00
$085,200.00

$754,928.00

£230,272.00
$985,200.00

% of
Budget

0.00%
0.00%
0.00%
0.00%

22.80%

1.33%

4.03%

2271%
22.12%
0.00%
0.00%
16.91%
23.48%
7.03%
12.24%
40.93%
10.40%
0.00%
17.78%
27.77%
72.44%
26.01%
0.00%
15.23%
5.72%
4.82%

0.00%
32.79%

0.00%
10.33%
33.15%

8.00%
32.45%
39.14%
81.07%
20.90%

% of
Budget

59.18%

2.00%

4.13%

0.00%
0.00%
0.00%

0.00%
0.00%
19.76%
0.69%

4.03%
4.13%
5.10%

20.90%
0.69%
16.18%



Administration Revenues:
Peoia Taxes
Morton Reimbursement
Chillicothe Reimbursement
Washington Taxes
Cash Over/Shont
V8l AR OveriShort
Class Fees
Inclusion Fees
Vending
Donations
Interest Income
Reimbursement
Grands

Total Revenues:

Administration Expenditures:
Full Time Payroll
Part Time Payroll
Longevity
Wellness
Program Supplies
Postage
Gasoline
Office Supplies
Printing
Administrative Expanse
Paymll Maintanance
Health & Dental
Contractual Services
Training & Conferences
Natural Gas
Electricity
Telephone
Water
Sewer
Service Contra
Insurance
Advertising
Attomey Fees
FICA
IMRF
Refunds
Scholarships
Equipment
Equipment Repair

Total Expenditures:

Camp Free to Be Revaenues:
Camp Fees
V81 AR Over/Short
Denations
Grants
Reimbursernent

Total Revenues:

Heart of lllinois Special Recreation Association
Comparative Income Statement
Month Ending April 30, 2023

2022
Actuals

50.00
$0.00
$0.00
$0.00
{52,748.62)
($5,483.25)
$42,197.77

$2,438.70
50.00
50.00
20.00
$36,404.60

$51,160.64
$40,233.85
$0.00
$0.00
$7,935.36
$0.00
$1,369.97
$2,726.25
$0.00
$9,636.24
$2,816.15
$13,596.71
$6,628.87
$1,502.10
52,058.11
$881.88
$1,798.57
$503.64
$117.69
$0.00
$0.00
$0.00
$0.00
$4,425.80
$1,086.79
$0.00
$591.00
$4,864.44

$1,072.03
$155,096.09

2022
Actuals

$64,616.30

($47,003.80)
$0.00
$0.00
$0.00

$17,612.50

Camp Free to Be Expenditures:

Part Time Payroll
Program Supplies
Administrative Expense
Contractual Services
FIGA
Refunds
Schelarships

Total Expenditures:

Revenues:
Admintstration
Camp Free to Be

Total Revenues

Expenditures:
Administration
Camp Free to Be

‘Tetal Expenditures

$71E.50
$0.00
$17.44

$12.39
$0.00

$0.00
$748.33

$36,404.60

17,612.50
$54,017.10

$155,096.09

$748.33
$155,844.42

2022
Budget

$407,000.00
$124,000.00
$56,800.00
$72,500.00
$0.00

50.00
£135,000.00
$0.00

$0.00
$20,000.00
$3,400.00
$250.00

£5.000.00
$823,950.00

$215,000.00
$125,000.00
$600.00
$600.00
$66,700.00
$1,500.00
$6,000.00
$7,000.00
$10,025.00
$64,293.00
$10,000.00
$58,825.00
$25,000.00
$10,250.00
$4,100.00
$7,200.00
$9,000,00
$3,700.00
$350.00
$0.00
$12,500.00
$500.00
$250.00
$26,020.00
$5,319.00
$500.00
$5,000.00
$26,000.00
$6,000.00
$707,222.00

2022
Budaet

$75,150.00
$0.00
$6,000.00
$0.00
£0.00
$81,150.00

$136,541.00
$18,000.00
$17,689.00
$0.00
$10,445.00
$2,000.00
$10,000.00
$194,685.00

$823,950.00

$81,150.00
$905,100.00

$707,222.00

$194.6853.00
$501,907.00

% of
Budget

0.00%
0.00%
0.00%
0.00%

31.26%

12.19%
0.00%
0.00%
0.00%
4.42%

23.80%
32.19%

0.00%

0.00%
11.90%

0.00%
22.83%
38.95%

0.00%
14.99%
28.16%
23.11%
26.52%
14.65%
50.20%
12.25%
19.98%
16.04%
33.63%

0.00%

0.00%

0.00%
17.02%
20.43%

0.00%
11.82%
18.71%
17.87%
21.93%

% of
Budgst

85.98%

0.00%

21.70%

0.53%
0.00%
0.90%

0.12%
0.00%
0.00%
0.38%

4.42%
21.70%
5.97%

21.93%
0.38%
17.28%

Memaorlal Reserves in PPD Foundation as of 12/31/2021:
Memorial Reserves in PPD as of 12/3152021:
Undesignated Reserves as of 12/31/2021:

2023
Actuals

$0.00
$0.00
$0.00
$0.00
$0.00
{$1,096.60)
$49,939.60

$405.00
$0.00
$282.00

50.00
$49,530.00

$69,991.58
$48,985.02
$0.00
$0.00
$13,732.19
5351.94
$1,037.44
$1,366.85
$1,023.24
$15,303.66
$0.00
$13,567.12
$12,166.87
$7,638.68
$2,177.59
$1,137.99
$1,657.97
$560.33
$38.53
$54.00
$0.00
$163.96
$0.00
$6,787.63
$775.26
$20.00
$2,258.18
$15,110.79

5$3,468.99
$219,415.81

2023
Actuals

$62,731.00
{$37,340.10}
£$100.00
$5,000.00
$500.00
$30,990.90

$0.00
$0.00
$0.00

50.00
$0.00

56.,670.60
$6,670.50

$49,530.00

£30,990.90
$80,520.90

$219,415.81

£6,670.60
$226,086.41

$27,063
$6,644
$444,401

2023
Budget

$427,000.00
$130,700.00
$62,000.00
$74,500.00
$0.00

$0.00
$156,000.00
$0.00

$0.00
$30,000.00
$0.00

$0.00

50.00
$880,200.00

$230,000.00
$165,000.00
$600.00
$800.00
$58,000.00
$1,500.00
$9,500.00
$7,500.00
$2,500.00
$68,629.00
$9,000.00
$54,870.00
$32,989.00
$10,250.00
$4,981.00
$7,200.00
$9,000.00
$3,241.50
$200.00
$0.00
$10,550.00
$500.00
$250.00
$30,217.50
$1,800.00
$250.00
$4,000.00
$25,000.00

$6,000.00
$754,928.00

2023
Budget

$100,000.00
$0.00
$5,000.00
$0.00

$0.00
$105,000.00

$170,124.00
$18,000.00
$20,934.00
$0.00
$13,014.00
$200.00

$8,000.00
$230,272.00

$880,200.00

$105,000.00
$985,200.00

$754,928.00

$230,272.00
§985,200.00

% of
Budget

0.00%
0.00%
0.00%
0.00%

30.43%
29.69%

0.00%

0.00%
23.68%
23.46%
10.82%
18.22%
40.93%
22.30%

0.00%
24.73%
36.88%
74.52%
43.72%
15.81%
18.42%
17.29%

4.82%

0.00%
32.79%

0.00%
22.46%
43.07%

8.00%
56.45%
60.44%
57.82%
29.08%

% of
Budget

62.73%

2.00%
29.52%

0.00%
0.00%
0.00%

0.00%
0.00%
£3.38%
2.90%

5.63%
29.52%
817%

29.06%
2.90%
22,95%



Administration Revenues:
Peoria Taxes
Morton Reimbursement
Chillicothe Reimbursement
Washington Taxes
Cash Over/Short
VSl AR Over/Short
Class Fees
Inglugion Fees
Vending
Donations
Interest Income
Reimbursement
Grants

Total Revenues:

Administration Expenditures:

Full Time Payroll

Part Time Payroll

Longevily

Wellness

Program Supplies

Postage

Gasoling

Office Supplies

Printing

Administrative Expense

Payrall Maintenance

Health & Dental

Contractual Services

Training & Conferences

Natural Gas

Electricity

Telephone

Water

Sewer

Service Contra

Insurance

Advertising

Altomey Fees

FICA

IMRF

Refunds

Scholarships

Equipment

Equipment Repair
Tatal Expenditures:

Camp Frae to Be Revenues:

Camp Fees

V51 AR QverfShorl

Donations

Grants

Reimbursement
Totai Revenues:

Heart of lllinois Special Re: tion A fation
Comparative Income Statement
Month Ending May 31, 2023

2022 2022 % of 2023 2023 % of
Actuals Budget Budpyet Actuals Budget Budast
$0.00  $407,000.00 0.00% 50.00 $427,000.00 0.00%
$0.00 $124,000.00 0.00% $0.00 $130,700.00 0.00%
$0.00  $56,800.00 0.00% 50.00 $62,000.00 0.00%
$0.00  $72,500.00 0.00% $0.00  $74,500.00 0.00%
$0.60 $0.00 - $2.00 $0.00 -
1$6,268.25) 30.00 - ($1,018.10) 50.00 -
$51,532.77 $5135,000.00 38.17%  $57,395.60 $156,000.00 36.79%
$0.00 $0.00 - $0.00 $0.00 -
$0.00 $0.00 - $0.00 $0.00 -
$2,681.26 $20,000.00 13.41% $1,512.00  $30,000.00 5.04%
$0.00  $3,400.00 0.00% $0.00 $0.00 -
$40.00 $250.00  16.00% $282.00 $0.00 -
$0.00  $5,000.00 0.00% $0.00 $0.00 -

$47,986.38 $823,950.00 5.82% $58,173.50 $880,200.00 6.61%

$61,692.88 $215,000.00 28.69% $87,691.28 $230,000.00 38.13%
$48,351.61 $125,000.00 38.68% $63,661.15 $165,000.00 38.58%

50.00 $600.00 0.00% $0.00 $600.00  0.00%
$0.00 $600.00 0.00% $0.00 $800.00  0.00%
$11,465.02  $66,700.00  17.19%  $17,819.19  $58,000.00 30.72%
$0.00 $1,500.00 0.00% $351.94 $1,500.00 23.46%

$1,963.32  $6,000.00  32.72% $1,232.31 $9,500.00  12.97%
$2,932.03  $7,000.00 41.89% $1,461.25 $7,500.00 10.48%
50.00 $10,025.00 0.00% $3,270.48 $2,500.00 1430.82%
$14,743.48 $64,293.00 22.93%  $20,416.81 $68,629.00 29.75%
42,816.15  $10,000.00  28.16% $0.00 $9,000.00 0.60%
$16,254.79 $58,825.00 27.63%  $17,379.96 5$54,870.00 31.67%
$7,854.37  $25,000.00 31.42%  $16,333.71  $32,980.00 49.51%
$2,141.70 $10,250.00  20.80% $8,465.72  $10,250.00 62.58%
$2,380.31  5$4,100.00  58.06% $2,177.59 $4,981.00  43.72%
$1,036.37  $7,200.00  14.39% $1,597.94  $7,200.00 22.19%
$2,381.84 $9,000.00 26.46% $2,280.87  $9,000.00 25.34%

$891.73  $3,700.00 24.10% $755.80  §3,241.50 23.32%
$117.69 $350.00 33.63% $38.53 $800.00  4.82%
$0.00 $0.00 - $94.00 $0.00 -
$0.00  $12,500.00 0.00% $0.00  $10,550.00 0.00%
$0.00 $500.00 0.00% $239.93 $500.00 47.99%
50.00 $250.00 0.00% $0.00 $250.00 0.00%
$6,991.68 $26,010.00 26.88% $9,101.72  $30,217.50 30.12%
$1,288.39 $5,319.00  24.23% 5966.62 $1,800.00 53.70%
$0.00 $500.00 0.00% $20.00 $250.00  8.00%

$612.00 $5,000.00  12.24% $2,498.18 $4,000.00 62.45%
$5,464.41 $26,000.00 21.02%  $17,030.79 $25,000.00 68.12%

$3,310.33 $6,000.00 55.17% $3,972.48 56,000.00 66.21%
$194,690.60 5707,222.00 27.53% $278,858.35 $754,928.00 36.94%

2022 2022 % of 2023 2023 % of
Actuals Budget Budget Actuals Budget Budget
$68,296.70  $75,150.00  90.88%  $79,685.00 5100,000.00 79.65%
|$38,675.50) $0.00 - (344,815.90} $0.00 -
$0.00 46,000.00 0.00% $100.00 $5,000.00 2.00%
$0.00 $0.00 - $5,000.00 $0.00 -
50.00 $0.00 $500.00 £0.00 -

$29,621.20  $81,150.00 36.50% $40,468.10 $105,000.00 38.54%

Camp Free to Be Expenditures:

Pan Time Paynoll
Program Supplies
Adminisirative Expense
Contractual Services
FiCA
Refunds
Scholarships

Total Expenditures:

Revenues:
Administration
Camp Free to Be

Total Revenues

Expenditures:
Administration
Camp Free to Be

Total Expenditures

$2,168.88 $136,541.00 1.59% $1,434.88 $170,124.00 0.84%

$0.00  $18,000.00 0.00% $878.04 $18,000.00  4.88%
$77.35  $17,699.00 0.44% $0.00 520,934.00 0.00%
$0.00 - $0.00 -

$54.96  $10,445.00 0.53% $0.00 513,014.00 0.00%
$0.00  $2,000.00 0.00% $0.00 $200.00  0.00%

§7,738.50 $10,000.00 77.39% $9,403.60 58,000.00 117.55%
$10,039.69 $194,685.00 5.16% $11,716.52 $230,272.00 5.00%

$47,986.38 $823,950.00 5.82% $58,173.50 $880,200.00 6.61%

$20621.20 $81,150.00 36.50% 54046810 $105,00000 38.54%
$77,607.58 5905,100.00 8.57% $98,641.60 $985,200.00 10.01%

$194,630.60 $707,222.00 27.53% $278,858.35 $754,928.00 36.94%

$10,039.69 $194,685.00 5.16% £11,716.52 $230,272.00 5.09%
$204,730.29 $901,907.00 22.70% $290,574.87 $985,200.00 29.49%

Memorial Reserves in PPD Foundation as of 12/31/2021: $27,963

Memorial Reserves in PPD as of 12/31/2021: 56,644
Undesignated Reserves as of 12/34/2021: $444,401



