October 12, 2023
Dear HISRA Board Members,

Thank you for your careful review of the proposed 2024 HISRA Budget. Below are a few
items |'d like to highlight. This includes first some background information.

The HISRA fund is broken into two budgets: Administration and Camps. The
Administration budget includes all full-time staff costs as well as all costs associated
with operation and maintenance of HISRA vehicles, recreation facility and offices. Also
included are program supplies and staff expenses for FOCUS adult day program, Special
Olympics, Adapted Sports and all recreation programs, special events and inclusion
services relatedtomember district recreation programming (excluding all member district
camps/summer programs.) The Camps budget includes Camp Free to Be, Summer
Daze, a proposed third camp option targeted at special education students in transition
and all inclusion expenses related to any Peoria, Chillicothe, Washington and Morton
Park District camp and related summer programs.

Personnel Highlights:
Forfiscal year 2024, we are proposing a budget that includes the following permanent

(non-seasonal) positions:
Executive Director (Full Time)
Office Manager (Full Time)
Program Manager-(Full Time)
Program Coordinator (Full Time)
Program Specialist-FOCUS ((Full Time)
Program Lead-FOCUS ( 1 position at 28 hours per week)
FOCUS Program Aides (5 positions at 26 hours per week)
Administrative Assistant (1 position 25 hours per week)
Custodian (1 position 25 hours per week)-shared position
Development Manager (1 position 20 hours per week)

These staffing levels depict an increase of one full time position (FOCUS Specialist and 2
FOCUS program aides funded by the Peoria County Care and Treatment grant awarded
to expand the FOCUS program. All other year round positions remain unchanged from
the 2022 proposed budget.

Programming Highlights:

This proposed budget reflects no program elimination.

The following has been increased in the proposed budget:

-Additional night and weekend activity options

-two additional sports series

-Special Olympics Young Athletes

-Additional camp option targeted at special education students in transition (15-21-yo)



Due to numbers on the Camp waitlist a third camp option has been proposed. HISRA
staff have submitted two grant applications to help cover the cost of this additional camp
option. Due to the increased number of students referred for extended school year
services, HISRA has shortened it’s camp day 30 minutes to better reflect a school day.
This will help eliminate over time in summer camp staff payroll.

This budget includes a printed brochure four times over 2024-three seasonal and one
camp brochure. We will print a separate FOCUS Adult Day program brochure to
highlight this program as it operates dramatically different than our seasonal programs.

We will continue to direct mail to those who need this option but this effort has reduced
our printing and mail costs.

The average staff hourly rate in programming is budgeted at $17 per hour.

The 2023 program menu is budgeted to include will include:
Community based programming-5+ per month
Center based social programming-3-5 per month
SO Sports-seasonal, 8 sports per year
SO Sports Sampler/Fitness- 4 per year
Adapted sports-seasonal, 1 sport, seasonal events, seasonal special events
Events/Holiday events-5 per year
HISRA Hangouts 2 per month
Socials-2 per month
Skill building progmming-2-3 per season (10-12 per year)
Youth programming(2-5 per season, fall and winter/spring)
Camps-3 summer options.

Other Misc. Highlights:
IMRF includes all full-time employees as well as year-round part-time employees who
work 1000 hours per year. The employer rate is .75 due to rate stabilization.

Health and Dental-HISRA full time staff participant in the Peoria Park District's Health
and Dental plan thorough PDRMA. In 2012 the HISRA Board opted to have HISRA
employees pay premiums as PPD employees. Prior to that health and dental was 100%
employer paid for HISRA full time staff.

In 2020 HISRA phone lines were ported to the internet. We have experienced some cost
savings as a result of this.

HISRA staff work to provide quality programming at a reasonable price to our
participants. Programs are priced on a tiered structure based upon content, focus
and service and equity gaps in the community. Programs are priced accordingly to
cover the percentage of direct costs based upon program type, goals and service

gaps.



Non-resident program fees will typically continue to reflect a minimum of 2 30%
increase over resident fees with a few minor exceptions. HISRA staff consider
program fees associated with similar member district programs when pricing
programs so programming does not represent a dramatically different financial
burden on participants and families, particularly in camp pricing strategy.

The following reductions are reflected in this budget to achieve a balanced budget:

Reduction of 30 minutes in Camp Free to Be

HISRA's staff will continue to maintain primary goals of fiscal stability and increased
program quality. HISRA will continue to explore opportunities for increased
revenue, grants and charitable donations. This will be an important goal in order to
maintain the type and quality of programming HISRA currently offers as well as
current service levels. This will also be necessary in order to provide building and
vehicle maintenance and upgrades necessary for programing, as revenues do not
increase at the rate expenses increase. In 2023 HISRA hired a Development
Manager who has increased outreach and grantwriting. This fall/winter we will
launch a sports sponsorship drive. Several grants have been awarded including a
grant to expand the FOCUS adult day program, and music therapy in camps. This
will remain a focus in 2024.

When budgeting revenue, HISRA staff use a revenue “multiplier” created by tracking
historical registration over the previous 3-5 years. For the purposes of this budget we
have used the three registration cycles ending in 2018, through 2023 programs to date
with emphasis on recent registration trends.

In Fall of 2023 HISRA introduced and slowly rolled out “Bonus Programs” over the
course of the season. This entails releasing a few programs each month. These
programs have allowed participants new to HISRA to register and participants who
have been waitlisted in other full programs another shot at registration. We will continue
this strategy in 2024.

Capital Expenses and Vehicle Purchases
As discussed HISRA must fund capital purchases and projects such as vehicles and
building work out of operational dollars or reserve funds. For this reason we have built
up the fund over the past 10-15 years. This proposed budget includes the following:
Roof Coating-in 2023 revised
Carpet
Paint
Mini Bus
IT Equipment-Laptop, projector, phones, cameras




Due to the complexity of options of repair and replacement for the items identified
regarding the HISRA building, the 2024 budget proposed to hire a contractor or
consultant to advise on the building, building systems and grounds and parking lot.
This will help us better identify needs, timeline and options that will help us use dollars
in the most fiscally responsible way. This will also give time to asses the applicability of
the current HISRA building to future programming goals and strategies.

Please feel free to contact with any guestions regarding the enclosed
information. Thank you for your service to support HISRA's mission. The HISRA
staff and | appreciate your continued service to our organization and
participants.

Sincerely,

Katie Van Cleve



Below is a brief account line explanation for your review.

REVENUE:
Class Fees-

Reimbursements-

EXPENSE:

FT payroll-

PT Payroll-

Longevity-

Wellness-

Program supplies-

Postage-

Gasoline-

Printing-

Admin Expense-

all user fees paid to HISRA associated with seasonal
programming and events. HISRA receives no user fees for
resident inclusion.

any money reimbursed to HISRA including PDRMA
reimbursement for successful audit American Camping
Association scholarship reimbursement is included in CAMP
FTB reimbursement line. Any other reimbursement.

all full-time salaries. This includes Director, Program Manager,
Program Coordinator, Office Manager, FOCUS Program
Specialist

All part time staff costs associated with FOCUS year-—round
adult program, seasonal programming, special events and
inclusion. Staff training hours are included. Also includes
permanent part time positions.

Annual longevity bonus based upon years of service per PPD.
20 or more years of service: $725 (K. Van Cleve is eligible)
This reflects the PPD benefit

$225 bonus annually provided no sick time recorded 11/1
to 10/31. This reflects the PPD benefit

all supplies for programs, events and inclusion, excluding
larger equipment, vehicles.

all postage paid for mailings including seasonal and camp
brochures

Allgasforvehicles and mileage reimbursement for personal
use of staff vehicle forbusiness purposeswhenagency
vehicle is not available

letterhead and envelopes, seasonal brochures, camp
brochure

Fees paid per administrative agreement with Peoria



Payroll Maintenance-Reimbursement of personnel costs for PPD maintenance and
repair work

Contractual Services-Interpreters,Janitorial contract, pest control, driver/pre-
Employmentdrugscreens, brochureand website design

Training and Conference-  costs associated with staff training excluding payroll,
professional affiliation dues, insurance trainings

Insurance- Park District Risk Management Association
Advertising- any job ads or other advertisement for which a fee is charged
IMRF- lllinois Municipal Retirement Fund. Employer contribution

fluctuates as determined by IMRF.

Equipment- Large equipment purchased for program and event use
Including vehicles, computers, printers, items such as carpet,
etc, for building planned replacement

This includes some additional supplies in 2020 and 2021 for
sanitization, PPE.

Equipment Repair- Supply costs associated with repairing areas of HISRA's
building, grounds and vehicles

CAMP FTB-REVENUE .

Camp Fees- All fees collected from camp registrations and non-
resident inclusion fees associated with member district
camps

CAMP FTB-EXPENSE

PT Payroll- hourly payroll expenses for camps and inclusion associated

with member district camps

ProgramSupplies- supplyand bustransportation costs associated with camps
and member district inclusion. This includes some additional
supplies in 2020 and 2021 for sanitization, PPE.

Admin Expense- Fees paid peradministrative agreement with Peoria Park
District {10% of expenses)

Refunds- Anycamp feesrefunded to participantsdueto
withdrawal from program or third-party payment

Scholarships- All scholarship provided for day camps including American
Camp Association match money.



Heart of Illinois SRA Fund Summary

Fund Description

2024 Budget

The Heart of Illinois SRA is a cooperative extension of the Chillicothe, Morton, Peoria, and Washington
Park Districts. A broad range of programs and services provide appropriate, adapted and accessible
recreation opportunities for individuals with disabilities and special needs. The Heart of Illinois SRA also
provides inclusion services for it member districts.

Fund Changes

Please refer to the Fund overview for proposed changes.

Personnel Requirements:

2022 2023 2024
Full Time 4 4 4
Part Time 8.4 8.5 14.3
Revenues 2022 Actual 2023 Budget 2023 Revised 2024 Proposed % Change
Administration $789,197.11 $880,200 $905,748 $1,077,720 19%
Camp Free To Be $73,824.20 $105,000 $114,600 $173,100 51%
Total Revenues $863,021.31 $985,200 $1,020,348 $1,250,820 23%
Expenditures 2022 Actual 2023 Budget 2023 Revised 2024 Proposed % Change
Administration $606,264.42 $754,928 $831,109 $1,001,638 21%
Camp Free To Be $185,848.17 $230,272 $243,230 $323,848 33%
Total Expenditures $792,112.59 $985,200 $1,074,339 $1,325,486 23%
Revenes $70,908.72 $0 ($53,991) ($74,666)
Exceeding

Expenditures



Accounts Summary

2024 Budget

Program Department Fund
Administration Heart of lllinois SRA Heart of lilincis SRA
Revenue
Description 2022 Actual 2023 Budget 2023 Revised 2024 Proposed
HRT OF IL SRA - PEORIA TAXES $409,972.27 $427,000.00 $427,000.00 $455,000.00
HRT OF IL SRA - MORTON REIMB $123,500.00 $130,700.00 $130,700.00 $143,848.00
HRT OF IL SRA - CHILLICOTHE R $59,344.55 $62,000.00 $62,000.00 $68,000.00
HRT OF IL SRA - WASHINGTON REI $72,858.94 $74,500.00 $72,500.00 $80,460.00
HRT OF IL SRA - CASH OVER & SH ($119.40) $0.00 $0.00 $0.00
HRT OF IL SRA - CLASS FEES $106,887.02 $156,000.00 $145,000.00 $190,912.00
'HRT OF IL SRA - DONATIONS $7,155.55 $30,000.00 $10,000.00 $10,000.00
"HRT OF IL SRA - INTEREST INCOM i © $6,613.28 ) $0.00 © $3,000.00 $3,000.00
"HRT OF IL SRA - REIMBURSEMENTS - $2,964.90 $000  $1,500.00 $1,500.00
HRT OF IL SRA- GRANTS $0.00 $0.00 '$54,048.00 $125,000.00
Revenue Totals $7869,197.11 $880,200.00 $905,748.00 $1,077,720.00



Accounts Summary
2024 Budget

Program Department Fund
Administration Heart of lllincis SRA Heart of lllingis SRA
‘
Expenditure
Description 2022 Actual 2023 Budget 2023 Revised 2024 Proposed
HRT OF IL SRA - FT PAYROLL $171,197.74 $230,000.00 $216,890.00 $235,093.00
HRT OF IL SRA - PT PAYROLL $137.411.24 $165,000.00 $169,203.00 $201,690.00
HRT OF IL SRA - LONGEVITY $600.00 $600.00 $725.00 $725.00
HRT OF IL SRA - WELLNESS $200.00 $80000  $450.00 $900.00
'HRT OF IL SRA - PROGRAM SUPPLI $61,612.33 $58,000.00 $54,024.00 $75.500.00
HRT OF IL SRA - POSTAGE $763.62 $1,500.00 $1,420.00 $1,500.00
HRT OF IL SRA - GASOLINE $7,557.58 $9,500.00 $7.972.00 $9,500.00
HRT OF IL SRA - OFFICE SUPPLIE $6,540.84 $7,500.00 $7,500.00 $8,000.00
HRT OF IL SRA - PRINTING $3,930.18 $2,500.00 $5,000.00 $7,500.00
HRT OF IL SRA - ADMIN EXPENSE $51,997.89 $68,629.00 $75,555.00 $91,058.00
'HRT OF IL SRA - PAYROLL MAINT a $9,184.48  $9,000.00 $8,400.00 $9,000.00
HRT OF IL SRA - HEALTH & DENTA $35,606.90 $54.870.00 $47.080.00 $77.663.00
HRT OF IL SRA - CONTRACTUAL SE $27,350.05 $32,989.00 $27,289.00 $32,989.00
HRT OF IL SRA - TRAINING & CON $5,384.21 $10,250.00 $6,100.00 $10,250.00
HRT OF IL SRA - NATURAL GAS $4,868.93 $4,981.00 $4,920.00 $4,000.00
HRT OF IL SRA - ELECTRICITY $6,960.22  $7.200.00 $6,900.00 $7.200.00
HRT OF IL SRA - TELEPHONE - $7,169.05 $9,000.00 $7,892.00 $9,000.00
HRT OF IL SRA - WATER $3,875.20 $3.241.50 $3,600.00 $3,840.00
HRT OF L SRA - SEWER $405.05 $800.00 $420.00 $426.00
HRT OF IL SRA - INSURANCE $10,016.44 $10,550.00 $11,413.00 $12,554.00
HRT OF IL SRA - ADVERTISING $0.00 $500.00 $500.00 $1,000.00
'HRT OF IL SRA - ATTORNEY FEES $0.00 $250.00 $1,000.00 $1,000.00
HRT OF IL SRA- FICA ' $23,608.60 $30217.50  $29,536.00 $33,414.00
HRT OF IL SRA - IMRF $3,173.61 $1,800.00 $2,320.00 $2,436.00
HRT OF IL SRA - REFUNDS $45.00 $250.00 $2,000.00 $2,000.00
HRT OF IL SRA - SCHOLARSHIPS $2,204.82 $4,000.00 $3,000.00 $3,500.00
HRT OF IL SRA - CAPITAL IMPROVE $0.00 $0.00 $90,000.00 $50,000.00
HRT OF IL SRA - EQUIPMENT B $15,360.56 $25,000.00 $30.000.00 ~$99,900.00
HRT OF IL SRA - EQUIPMENT REPA ’ $9,149.88 $6,000.00 $10,000.00 $10,000.00

Expenditure Totals ~ $606.264.42 $754,928.00 $831,109.00 $1,001,638.00



Accounts Summary
2024 Budget

Program Department Fund
Camp Free To Be Heart of lllinois SRA Heart of lllinois SRA
Revenue
Description 2022 Actual 2023 Budget 2023 Revised 2024 Proposed
CAMP FTB - CAMP FEES $73,824.20 $100,000.00 $109,000.00 $153,000.00
CAMP FTB - DONATIONS $0.00 $5,000.00 $100.00 $100.00
CAMP FTB - REIMBURSEMENTS - $0.00 $0.00 $500.00 $0.00
CAMP FTB - GRANTS $0.00 $0.00 $5.000.00 $20,000.00
Revenue Totals $73,824.20 $105,000.00 $114,600.00 $173,100.00



Accounts Summary
2024 Budget

Program Department Fund
Camp Free To Be Heart of lllinois SRA Heart of lllinois SRA
Expenditure
Description 2022 Actual 2023 Budge_t 2023 Revised 2024 Proposed
CAMP FTB - PT PAYROLL $136,775.55 $170,124.00 $181,227.00 $234,554.00
CAMP FTB - PROGRAM SUPPLIES $9,469.15 $18,000.00 $15,807.00 $29,610.00
CAMP FTB - ADMIN EXPENSE $18,838.97 $20,934.00 $22,112.00 $29,441,00
CAMP FTB - FICA _ B $12,596.00  $13,014.00 $13.864.00 ~ $17,943.00
'CAMP FTB - REFUNDS " $320.00  $200.00 © $200.00 $300.00
CAMP FTB - SCHOLARSHIPS $7,848.50 $8,000.00 $10,020.00 $12,000.00

Expenditure Totals $185,848.17 $230,272.00 $243,230.00 $323,848 .00



