HEART OF ILLINOIS SPECIAL RECREATION ASSOCIATION
BOARD MEETING
8727 N. Pioneer Road, Peoria, IL, 61615

Wednesday, March 20th, 2024
5:15 PM

-AGENDA-

—

. Roll Call
2. Introductions
3. Approval of Minutes
a. Approval of the February 21st, 2024 Board Meeting Minutes
4. Review of Bills
a. February 2024
5. Financial Report
a. February 2024
Director's Report

New Business

© N o

Pending Business

9. Citizen Request to Address the Board
11.Correspondence

12. Other Business

13. Adjournment

NOTICE
If special accommodation is needed to attend or participate in a HISRA Board Meeting,
please contact HISRA at (309) 691-1929



OFFICIAL PROCEEDINGS OF THE MEETING OF THE BOARD OF TRUSTEES OF THE
HEART OF ILLINOIS SPECIAL RECREATION ASSOCIATION, HELD AT 5:15 P.M.,
WEDNESDAY, FEBRUARY 21, 2024 HELD AT THE HEART OF ILLINOIS SPECIAL
RECREATION ASSOCIATION OFFICE, 8727 NORTH PIONEER ROAD, PEORIA, IL

61615.

Meeting was called to order at 5:17 PM by Chairman Yates.

BOARD MEMBERS PRESENT:

BOARD MEMBERS ABSENT:

STAFF PRESENT:

PRESS PRESENT:
OTHERS PRESENT:

INTRODUCTIONS:

MOTION TO CONVENE INTO
EXECUTIVE SESSION:

Brian Tibbs, Kris Goergen, Kevin Yates, Joel
Dickerson, Emily Cabhill

Robert johnson, Karen Burnett, Lorelei Cox

Katie Van Cleve, Karen Rodgers, Shelby
Martin, Caria Bouvier

None
Attorney Bill Streator

Director Van Cleve introduced the HISRA
staff who were present at the meeting,
Shelby Martin, Program Coordinator of
HISRA, and Carla Bouvier, HISRA
Administrative Assistant, to the board.

Consideration of a motion to convene into
Executive Session under the lilincis Open
Meetings Act Section 2(c)(1); The
Appointment, Employment, Compensation,
Discipline, Performance, or Dismissal or
Specific Employees of the Public Body; AND;
2c(11): Litigation, when an action against,
affecting or on behalf of the particular
public body has been filed and is pending
before a court or administrative tribunal, or
when HISRA finds that an action is probable
or imminent, in which case the basis for the
finding must be recorded and entered into
the minutes of the closed meeting.

A motion to convene into Executive Session
was made by Trustee Dickerson, and
seconded by Trustee Tibbs at 5:20pm. Roll
call vote.
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Result: Ayes: 5; Nays: 0
Motion Approved

Director Van Cleve, Shelby Martin, and Carla Bouvier leave the meeting at

5:20pm.

Director Van Cleve joins the closed session meeting at 5:44pm.

A motion was made by Chairman Yates to
adjourn the closed session at 5:54pm.
Trustee Tibbs seconded this motion. Roll
call vote.

Result: Ayes: 5; Nays: 0

Motion Approved

A motion was made to reconvene the
regular board meeting session by Trustee
Goergen at 5:55pm. The motion was
seconded by Trustee Tibbs. Roll call vote.
Result: Ayes: 5; Nays: O

Motion Approved

Shelby Martin and Carla Bouvier joins the regular board meeting session at

5:55pm.

DISCUSSION UPON
RECONVENING MEETING:

REVIEW OF MINUTES:

W REVIEW OF BILLS:

Upon reconvening the regular board
meeting session, a discussion was had
between HISRA staff and the HISRA Board of
Trustees pertaining to the HISRA visitor
policy, administrative procedures, and
waitlist and registration policies.

The minutes of the November 2023 meeting
were reviewed. Motion to approve was
made by Trustee Tibbs and seconded by
Trustee Cabhill. Roll call vote.

Result: Ayes: 5; Nays: 0

Motion Approved

Summary of bills for November 2023,
December 2023, and January 2024 were
reviewed. Motion to approve as presented
was made by Trustee Tibbs and seconded
by Trustee Goergen. Roll call vote.
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FINANCIAL REPORT:

DIRECTOR’S REPORT:

Result: Ayes: 5; Nays: 0
Motion Approved

Summary of the financial report for
November 2023, December 2023, and
January 2024 were reviewed. Motion to
approve as presented was made by
Trustee Tibbs and seconded by Trustee
Goergen. Roll call vote.

Result: Ayes: 5; Nays: 0

Motion Approved

Director Van Cleve announced that
Winter/ Spring programming opened up
for registration on December 15", and
that Camp registration opened up for
HISRA residents on February 6", and
HISRA non-residents on February 13*". A
camp parent information night was held
at the end of January for new families
to attend to find out more about HISRA
camps. HISRA is continuing to assess
camp waitlists and serve as many
residents as possible.

Trustee Dickerson asked if the week of
priority registration for HISRA residents
created more work than normal, to
which Director Van Cleve replied that
there were a few glitches on RecTrac,
but registration otherwise went well.

Trustee Dickerson then asked if there
were any calls/ complaints about camp
priority registration, and Director Van
Cleve mentioned that there was one
parent of a long-time participant from
Metamora who has worried about her
son not getting in to camp, as they are
non-residents. This parent is advocating
for Metamora Park District to become a
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HISRA Member Park District. Trustee
Dickerson mentioned that it is a similar
situation to Dunlap - as many of
HISRA’s participants live in the Dunlap
area. Director Van Cleve noted that
since HISRA does not provide Member
District Transportation to camps,
Metamora would be the only district
without paratransit - something which
many HISRA participants rely on to get
to programming and camps.

- Director Van Cleve reported that FOCUS
participants have begun their
production of merchandise to sell at the
Picket Fence in Chillicothe and the
Moonlight Coalition Store in the airport.
Items will have a QR code on them so
that FOCUS participants and staff can
see where in the world their
merchandise has travelled. The items
were made using a sublimation printer,
heat press, Cricut and original artwork
by participants. The income made by
selling merchandise at these stores will
help fund some of the costs associated
with the FOCUS program. Director Van
Cleve gave her thanks to Shelby Martin
and Ginger West for making this project
happen.

- Special Olympics Basketball advanced
to state, with Team Lightning and a
Basketball Skills athlete competing in
the State Championships in March.
Specia! Olympics Aquatics and Track
and Field commenced training this
month.

- HISRA is seeking to hire for a number
of seasonal and year-round positions,
due to camp starting in a few months.

NOLUMES/SHARED/HISRA BOARD/2024/MINUTES/FEBRUARY 2024 MINUTES.DOCX



Trustee Dickerson asked if there were
any new updates on the roof repair of
the HISRA building. Director Van Cleve
responded that the roofing company is
waiting for drier, warmer weather
before beginning the project, but is
otherwise on schedule.

Trustee Dickerson mentioned that he is
helping HISRA write a grant for the
Morton County Board to fund
equipment for HISRA's Special Olympics
training program.

NEW BUSINESS: 2024 Meeting Calendar

A calendar of dates for regular HISRA
board meetings was presented to the
board for review.

A motion to approve the 2024 Meeting
Calendar as outlined was made by Trustee
Dickerson and seconded by Chairman
Yates. Roll call vote.

Result: Ayes: 5; Nays: 0

Motion Approved

HISRA Board Chair

A review of HISRA's board chairperson and
vice-chairperson for 2024 was made.

A motion to nominate Emily Cabhill as
HISRA Board Chairperson and Brian Tibbs
as Vice-Chairperson by Trustee Dickerson,
and seconded by Trustee Yates. Roll call
vote.

Result: Ayes: 5; Nays: 0

Motion Approved

PENDING BUSINESS: None
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CORRESPONDENCE:

OTHER BUSINESS:

ADJOURNMENT:

Submitted by:

None

None

A motion to adjourn was made by Vice-
Chairman Tibbs and seconded by Trustee
Yates at 6:34 PM. Roll call vote.

Result: Ayes: 5; Nays: 0

Motion Approved

Karen Rodgers, Secretary

VOLUMES/SHARED/HISRA BOARD/2024/MINUTES/FEBRUARY 2024 MINUTES.DOCX



Heart of lllinois Special Recreation Association

Comparative Income Statement
Month Ending February 29, 2024

2023 2023 % of
Actuals Budget Budget
Administration Revenues:

Peoria Taxes $0.00 $427,000.00 0.00%

Morton Reimbursement $0.00  $130,700.00 0.00%

Chillicothe Reimbursement $0.00 $62,000.00 0.00%

Washinglon Taxes $0.00 $74,500.00 0.00%

Cash Over/Short -

V8! AR Over/Shor ($841.00) $0.00 =

Class Fees $28,172.00 $156,000.00 18.06%

Inclusion Fees -

Vending -

Donations $400.00 $30,000.00 1.33%

Interest Income $0.00 $0.00 -

Reimbursement $282.00 $0.00 -

Grants $0.00 $0.00 -
Total Revenues: $28,013.00  $880,200.00 3.18%
Administration Expenditures:

Full Time Payroll $25,116.865 $230,000.00 10.92%

Pari Time Payroll $15,703.39  $165,000.00 9.52%

Longevity $0.00 $600.00 0.00%

Weliness $0.00 $800.00 0.00%

Program Supplies $4,450.82 $58,000.00 7.67%

Postage $34.74 $1,500.00 2.32%

Gasoline $303.44 $9,500.00 3.19%

Office Supplies $158.34 $7,500.00 2.11%

Printing $1,023.24 $2,500.00 40.93%

Administrative Expense $7.134.58 $68,629.00 10.40%

Payroll Maintenance $0.00 $9,000.00 0.00%

Health & Dental $5,938.06 $54,870.00 10.82%

Contractual Services $5,353.93 $32,989.00 16.23%

Training & Conferences $7,160.06 $10,250.00 69.85%

Natural Gas $0.00 $4,981.00 0.00%

Electricity $0.00 $7,200.00 0.00%

Telephone $641.02 $9,000.00 7.12%

Water $61.69 $3,241.50 1.90%

Sewer $0.00 $800.00 0.00%

Service Contra $94.00 $0.00

Insurance §0.00 $10,550.00 0.00%

Advertising $150.00 $500.00 30.00%

Attomey Fees $0.00 $250.00 0.00%

FICA $3,122.74 $30,217.50 10.33%

IMRF $321.57 $1.800.00 17.87%

Refunds $20.00 $250.00 8.00%

Scholarships $1,195.68 $4,000.00 29.89%

Capital Improvement $0.00 $0.00 -

Equipment $1,280.40 $25,000.00 5.12%

Equipment Repair $411.75 $6.000.00 6.86%
Total Expenditures: $79,676.10 $754,928.00 10.55%
Focus Program Revenue:

Program Fee $0.00 $0.00 -

Donations $0.00 $0.00 -

Total Revenue: $0.00 $0.00 -
Focus Program Expenditures:
Program Supply $0.00 $0.00 -
Total Expenditures: $0.00 $0.00 -
2023 2023 % of
Actuals Budget Budget
Camp Free to Be Revenues:

Camp Fees $61,836.00 $100,000.00 61.84%

VSI AR Qver/Short ($49,657.70) $0.00 -

Donations $100.00 $5,000.00 2.00%

Grants $0.00 $0.00 -

Reimbursement $0.00 -
Total Revenues: $12,278.30 $105,000.00 11.69%
Camp Free to Be Expenditures:

Part Time Payroll $0.00 $170,124.00 0.00%

Program Supplies $0.00 $18,000.00 0.00%

Administrative Expense $0.00 $20,934.00 0.00%

FICA $0.00 $13,014.00 0.00%

Refunds $0.00 $200.00 0.00%

Scholarships $0.00 $8.000.00 0.00%
Total Expenditures: $0.00 $230,272.00 0.00%
Revenues:

Administration $28,013.00 $880,200.00 3.18%

Focus Program $0.00 $0.00 -

Camp Free to Be $1227830  $105,000.00 11.69%
Total Revenues $40,291.30  $985,200.00 4.09%
Expenditures:

Administration $79.676.10 $754,928.00 10.55%

Focus Program $0.00 $0.00 -

Camp Free to Be $0.00 $230,272.00 0.00%
Total Expenditures $79,676.10  $985,200.00 8.09%

Memorial Reserves in PPD Foundation as of 12/31/2023:
Memorial Reserves in PPD as of 12/31/2023:
Undesignated Reserves as of 12/31/2023:

2024
Actuals

$0.00
$0.00
$0.00
$0.00

(52,333.69)
$31,726.40

$115.00
$0.00
$500.00
$5,000.00
$35,007.71

$29,984.09
$16,527.18
$0.00
$0.00
$2,074.52
$0.00
$185.97
$5,100.62
$2,234.37
$2,355.18
$0.00
$10,511.18
$4,275.71
$2,168.91
$330.23
$576.34
$625.13
$193.95
$0.00
$0.00
$0.00
$0.00
$2,916.00
$1,132.23
$189.59
$0.00
$0.00
$0.00
$111.73
$3,394 54
$84,887.47

$135.00
$1,250.00
$1,385.00

3 X
$3,000.00

2024
Actuals

$73,129.90

($54,901.00)
$0.00
$0.00

$18,228.90

$0.00
$0.00
$0.00
$0.00
$0.00

$2,457.00
$2,457.00

$35,007.71
$1,385.00
18.2

$54,621.61

$84,887.47
$3,000.00

$2.457.00
$90,344 .47

$55,317
$6,694
$608,438

2024
Budget

$455,000.00
$143,848.00
$68,000.00
$80,460.00

$0.00
$190,912.00

$10,000.00
$3,000.00
$1,500.00
$125.000.00
$1,077,720.00

$235,093.00
$201,690.00
$725.00
$900.00
$75,500.00
$1,500.00
$9,500.00
$8,000.00
$7,500.00
$91,058.00
$9,000.00
$77,663.00
$32,989.00
$10,250.00
$4,000.00
$7,200.00
$9,000.00
$3,840.00
$426.00

$12,554.00
$1,000.00
$1,000.00
$33,414.00
$2,436.00
$2,000.00
$3,500.00
$50,000.00
$99,900,00
$10,000.00
$1,001,638.00

$0.00

$0.00
$0.00

$0.00
$0.00

2024
Budget

$153,000.00
$0.00
$100.00
$20,000.00
$0.00
$173,100.00

$234,5564.00
$29,610.00
$29,441.00
$17,943.00
$300.00

$12,000.00
$323,848.00

$1.077,720.00
$0.00

$173,100.00
$1,250,820.00

$1,001,638.00
$0.00
$323,848.00
$1,325,486.00

% of
Budget

0.00%
0.00%
0.00%
0.00%

16.62%

1.16%
0.00%
33.33%
4.00%
3.25%

12.75%
8.19%
0.00%
0.00%
2.75%
0.00%
1.96%

63.76%

29.79%
2.59%
0.00%

13.53%

12.96%

21.16%
8.26%
8.00%
6.95%
5.05%
0.00%

0.00%
0.00%
291.60%
3.39%
7.78%
0.00%
0.00%
0.00%
0.11%
33.95%
8.47%

% of
Budget

47.80%

0.00%
0.00%

10.53%

0.00%
0.00%
0.00%
0.00%
0.00%
20.48%
0.76%

3.25%
10.53%
4.37%
8.47%

0.76%
6.82%
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