HEART OF ILLINOIS SPECIAL RECREATION ASSOCIATION
BOARD MEETING
8727 N. Pioneer Road, Peoria, IL, 61615

Wednesday, July 17th, 2024
515 PM

-AGENDA-

1. Raoll Call
2. Introductions
3. Approval of Minutes
a. Approval of the June 18" Board Meeting Minutes
b. Approval of the February 21 Executive Session Minutes

4. Review of Bills

a. June 2024
5. Financial Report
a. June 2024

Director's Report

New Business

@ N o

Pending Business

9. Citizen Request to Address the Board

11. Correspondence

12.Other Business

13.Consideration of a Motion to Convene into Executive Session Under the lllinois
Open Meetings Act, Section 2(c)(1) The Appointment, Employment,
Compensation, Discipline, Performance, or Dismissal of Specific Employees of
the Public Body.

14. Adjournment

NOTICE
If a special accommodation is needed to attend or participate in a HISRA Board Meeting,
please contact HISRA at (309) 691-1929



OFFICIAL PROCEEDINGS OF THE MEETING OF THE BOARD OF TRUSTEES OF THE
HEART OF ILLINOIS SPECIAL RECREATION ASSOCIATION, HELD AT 5:15 P.M.,
WEDNESDAY, JUNE 18TH, 2024 HELD AT THE HEART OF ILLINOIS SPECIAL
RECREATION ASSOCIATION OFFICE, 8727 NORTH PIONEER ROAD, PEORIA, IL
61615,

Meeting was called to order at 5:15 PM by Chairperson Cahill.

BOARD MEMBERS PRESENT: Kris Goergen, joel Dickerson, Emily Cabhill,
Karen Burnett, Kevin Yates, Brian Tibbs

BOARD MEMBERS ABSENT: Lorelei Cox, Robert Johnson

STAFF PRESENT: Katie Van Cleve, Karen Rodgers

PRESS PRESENT: None

OTHERS PRESENT: Karen Haney, David Haney

REVIEW OF MINUTES: The minutes of the April 2024 meeting were

reviewed. Motion to approve was made by
Trustee Yates and seconded by Trustee
Goergen. Roll call vote.

Result: Ayes: 6; Nays: 0

Motion Approved

REVIEW OF BILLS: Summary of bilis for April 2024 and May
2024 were reviewed. Motion to approve as
presented was made by Trustee Dickerson
and seconded by Trustee Burnett. Roll call
vote.

Result: Ayes: 6; Nays: 0
Motion Approved

FINANCIAL REPORT: Summary of the financial report for April
2024 and May 2024 were reviewed.
Motion to approve as presented was made
by Trustee Yates and seconded by Trustee
Tibbs. Roll call vote.
Result: Ayes: 6; Nays: 0
Motion Approved
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DIRECTOR’S REPORT:

Director Van Cleve reported that HISRA
had to replace an air conditioner unit
this month. The roof repair coating has
finished after delays due to inclement
weather.

HISRA Special Olympics Track and Field
and Swimming Athletes attended
Summer Games this year in
Bloomington-Normal this year, and had
a great time. Special Olympics Golf and
Softball teams have begun training.

All three summer camps, Camp Free To
Be, Summer Daze and Bicycle Brews
have kicked off - and are all in their
third week of commencement.

WEEK News 25 attended the opening of
our Bicycle Brews summer camp
community coffee day and interviewed
staff and participants. Director Van
Cleve were interviewed by Greg and
Dan at 1470 WMBD Radio about having
the opportunity to provide job and
vocational skills through Bicycle Brews
for young adults with disabilities.
WMBD News is going to visit Bicycle
Brews later this month.

The coffee shop at Bicycle Brews has an
option for customers to buy a mug and
a summer-long membership card, for
unlimited refills of coffee for the entire
summer. Peoria Park District generously
has provided Bicycle Brew's space at the
Bicycle Safety Town building. Savanna
Hattan from Zion Coffee Company has
provided staff and participants with two
sessions of barista training, provided
coffee shop equipment, and is giving
weekly donations of coffee grounds and
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oat milk. Zion has been a huge
supporter of the camp.

Trustee Dickerson asked Director Van
Cleve about the $6,000 flooring bill on
the bill for May, to which Director Van
Cleve replied that the flooring bill was
for the renovated Bicycle Brews space at
Bicycle Safety Town.

FOCUS is actively adding participants
off of the waitlist, and have set up pop-
up stores at locations such as the Luthy
Botanical Garden Sale and Bicycle Safety
Town. FOCUS’ products are for sale at
the Moonlight Store at Peoria Airport,
and the Picket Fence Giftshop in
Chillicothe.

FOCUS has been awarded another grant
this year - the Peoria County Care and
Treatment Board grant, which the
award has increased by 5% from last
year - $131,250 in total was awarded to
FOCUS this year from this grant.

In addition to the Peoria County Care
and Treatment Grant, FOCUS was
awarded $47,427.35 in United Way
funding. The total grant funding that
FOCUS has received this year is
$178,677.35.

HISRA is currently assessing and
awaiting a quote on a 15 passenger
vehicle to purchase.

All board members are invited to
HISRA’s annual Unplug lllinois Day
event, which is free of charge for the
community to attend. This event is
encouraging everyone to unplug from
their devices and have fun away from
screens. There will be various activities
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NEW BUSINESS:
PENDING BUSINESS:

CITIZEN'S REQUEST TO
ADDRESS THE BOARD:

CORRESPONDENCE:
OTHER BUSINESS:

MOTION TO CONVENE INTO
EXECUTIVE SESSION:

set up, music, games, food and sensory

friendly spaces.

The $5,000 grant that HISRA received
from the Hambrick Foundation covered
the cost of new sensory room
equipment, which is fully set up for
camps and programs.

Trustee Dickerson asked if the roof
repair came with a warranty, to which
Director Van Cleve replied that she
would have to doublie-check and
confirm.

None

None

None
None
None
Consideration of a motion to convene into
Executive Session was made under the

lllinois Open Meetings Act Section 2(c)(1);
The Appointment, Employment,

Compensation, Discipline, Performance, or

Dismissal or Specific Employees of the
Public Body.

A motion to convene into Executive Session

was made by Trustee Dickerson, and

seconded by Trustee Yates at 5:27pm. Roll

call vote.
Result: Ayes: 6; Nays: 0
Motion Approved

Director Van Cleve, Ms. Haney, and Mr. Haney leave the meeting at 5:27pm.

A motion was made by Trustee Yates to
adjourn the closed session at 5:47pm.
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Trustee Goergen seconded this motion. Roll
call vote.

Result: Ayes: 6; Nays: O

Motion Approved

Director Van Cleve, Ms. Haney, and Mr. Haney join the meeting at 5:48pm.

A motion was made to reconvene the
regular board meeting session by Trustee
Goergen at 5:49pm. The motion was
seconded by Trustee Yates. Roll call vote.
Result: Ayes: 6; Nays: O

Motion Approved

Once the regular board meeting had
reconvened back into session, Chairperson
Cahill stated that the HISRA Board of
Trustees had reviewed the correspondence
that they had received from Ms. Haney,
and that the board is interested in
knowing what the specific request of
action for the HISRA was, which the HISRA
Board of Trustees will review at their
earliest possible convenience. Ms. Haney
stated that she cannot comment without
her attorneys present.

ADJOURNMENT: A motion to adjourn was made by Trustee
Yates and seconded by Vice-Chair Tibbs at
5:51 PM. Roll call vote.
Result: Ayes: 6; Nays: 0
Motion Approved

Submitted by:

Karen Rodgers, Secretary
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Administration Revenues:

Peoria Taxes

Morton Reimbursement
Chillicothe Reimbursement
Washington Taxes
Cash Over/Short

VS| AR Over/Short
Class Fees

Inclusion Fees
Vending

Donations

Interest Income
Reimbursement

Grants

Total Revenues:

Administration Expenditures:

Full Time Payroll
Part Time Payroll
Longevity

Wellness

Program Supplies
Postage

Gasoline

Office Supplies
Printing
Administrative Expense
Payroll Maintenance
Health & Dental
Contractual Services
Training & Conferences
Natural Gas
Electricity
Telephone

Water

Sewer

Service Cantra
Insurance
Advertising

Attomey Fees

FICA

IMRF

Refunds
Scholarships

Capital Improvement
Equipment
Equipment Repair

Total Expenditures:

Focus Program Revenue:
VSI AR Over/Short
Program Fee
Merchandise
Non-Tax Merch/Consign
Donations
Grants

Total Revenue:

Focus Program Expenditures:

Full Time Payroll
Program Supply
Mileage

Administrative Expense
Contractual Services
FICA

Sales Tax

Total Expenditures:

Camp Free to Be Revenues:

Camp Fees

VS| AR Over/Short
Merchandise Sales
Donations

Grants
Reimbursement

Total Revenues:

Camp Free to Be Expenditures:

Part Time Payroll
Program Supplies
Administrative Expense
Contractual Services
FICA

Refunds

Scholarships

Total Expenditures:

Revenues:

Administration
Focus Program
Camp Free to Be

Total Revenues

Expenditures:

Administration
Focus Program
Camp Free to Be

Total Expenditures

Heart of lllincis Sp:
P .

G A

Sta it

Month Ending June 30, 2024

2023
Actuals

$198,020.47

$0.00

$0.00

$0.00

$2.00
($1,799.10)

$60,652.60

$1,700.78
$0.00
$782.00

$0.00
$259,358.75

$108,575.78
$77,983.20
$0.00
$0.00
$23,840.54
$693.14
$1,859.47
$3,800.72
$4,204.68
$25,842.02
$1,814.50
$21,192.80
$21,313.88
$10,576.14
$2,380.81
$2,062.44
$2,959.17
$954.55
$106.21
$94.00
$0.00
$239.93
$0.00
$11,578.47
$1,204.47
$1,142.00
$2,498.18
$0.00
$19,281.69
7

$352,485.18

$0.00
$0.00
$0.00
$0.00
$0.00

£0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

2023
Actuals

$80,143.00
($35.366.10)

$100.00
$5.000.00

$500.00
$50,376.90

$66,448.33
$4,590.41
$242.27
$0.00
$109.77
$0.00
0.019.
$81,410.38

$259,358.75
$0.00

$50,376.90
$309,735.65

$352,485.18
$0.00

410,
$433,895.56

2023
Budget

$427,000.00
$130,700.00
$62,000.00
$74,500.00
$0.00

$0.00
$156,000.00
$0.00

$0.00
$30,000.00
$0.00

$0.00

$0.00
$880,200.00

$230,000.00
$165,000.00
$600.00
$800.00
$58,000.00
$1,500.00
$9,500.00
§7.500.00
$2,500.00
$68,629.00
$9,000.00
$54,870.00
$32,989.00
$10,250.00
$4,981.00
$7,200.00
$9,000.00
$3,241.50
$800.00
$0.00
$10,550.00
$500.00
$250.00
$30,217.50
$1,800.00
$250.00
$4,000.00
$0.00
$25,000.00

$754,928.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

2023
Budget

$100,000.00
$0.00

$0.00
$5.000.00
$0.00

£0.00
$105,000.00
$170,124.00
$18,000.00
$20,934.00

$13,014.00
$200.00

$8,000.00
$230,272.00
$880,200.00
$0.00
§105,000.00
$985,200.00
$754,928.00
$0.00

30,27
$985,200.00

% of
Budget

46.37%
0.00%
0.00%
0.00%

38.88%

5.67%

29.47%

47.21%
47.26%
0.00%
0.00%
41.10%
46.21%
19.57%
50.80%
168.19%
37.85%
20.16%
38.62%
64.61%
103.18%
47.80%
28.65%
32.88%
29.45%
13.28%

0.00%
47.99%
0.00%
38.32%
66.92%
456.80%
62.45%

77.13%
104.62%
46.69%

% of
Budget

80.14%

2,00%

47.98%

39.06%
25.50%
1.16%

0.84%
0.00%
125.25%
35.35%
29.47%
47.98%
31.44%
46.69%

35.35%
44.04%

Memorial Reserves in PPD Foundation as of 12/31/2023:
Memorial Reserves in PPD as of 12/31/2023:
Undesignated Reserves as of 12/31/2023:

2024
Actuals

$223,272.11
$0.00
$0.00
$0.00
$0.00
(52,154.09)
$32,525.50

$1.729.85
$4,086.12
$1,387.92
$5.000.00
$265,847.41

$126,528.53
$75,407.41
$0.00
$0.00
$16,017.33
$342.35
($739.23)
$9,319.52
$3,924.44
$31,864.63
$5,780.27
$31,533.54
$15,015.76
$7,053.31
$1,866.00
$2,882.99
$4,184.81
$1,044.89
$86.74
$0.00
$0.00
$102.00
$9,166.50
$12,535.40
$1,419.96
$69.10
$3,494.25
$0.00
$12,012.27

$82,843.51
$453,756.28

($630.00)
$52,963.00
$658.00
$399.00
$2,554.00

$35.476.00
$91,420.00

$20,578.44
§9,192.35
$1,758.75
$2,560.71
$600.00
$1,268.63

$36,011.88

2024
Actuals

$96,269.40
($10,477.09)

$3,424.80
$0.00
$0.00
$89,217.11

$75,174.88
$9,222.98
$579.88
$51.63
$69.02
$71.40
$8.83548
$94,005.27

$265,847.41
$91,420.00

$89.217.11
$446,484.52

$453,756.28
$36,011.88
4

$94,005.27
$583,773.43
$55,982

$6,695
$543,733

2024
Budget

$455,000.00
$143,848.00
$68,000.00
$80,460.00
$0.00

$0.00
$190,912.00
$0.00

$0.00
$10,000.00
$3,000.00
$1.500.00
$125.000.00
$1,077,720.00

$235,093.00
$201,690.00
$725.00
$900.00
$75,500.00
$1,500.00
$9,500.00
$8,000.00
$7,500.00
$91,058.00
$9,000.00
$77,663.00
$32,989.00
$10,250.00
$4,000.00
$7,200.00
$9,000.00
$3,840.00
$426.00
$0.00
$12,554.00
$1,000.00
$1,000.00
$33,414.00
$2,436.00
$2,000.00
$3,500.00
$50,000.00
$99,900.00

$10,000.00
$1,001,638.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

2024
Budget

$153,000.00
$0.00

$0.00
$100.00
$20,000.00

$0.00
$173,100.00
§234,554.00
$29,610.00
$29,441.00

$17,943.00
$300.00

$323,848.00
$1,077,720.00
$0.00
$173,100.00
$1,250,820.00
$1,001,638.00
$0.00

323,84
$1,325,486.00

% of
Budget

49.07%
0.00%
0.00%
0.00%

17.04%

17.30%
136.20%
92.53%
4.00%
2467%

53.82%
37.39%
0.00%
0.00%
21.22%
22.82%
-7.78%
116.49%
52.33%
34.99%
64.23%
40.60%
45.52%
68.81%
46.65%
40.04%
46.50%
27.21%
20.36%

0.00%
10.20%
916.65%
37.52%
58.29%
3.46%
99.84%
0.00%
12.02%
828.44%
45.30%

% of
Budget

62.92%
3424.80%
0.00%
51.54%
32.05%
31.15%
1.97%
0.38%
23.80%
73.63%
29.03%
2467%
51.54%
36.70%
45.30%

29.03%
44.04%



